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BREAK A RULE *® THANKS «
BAEAK A WRITTEN OR UNWRLTTEN RULE ADMIT MAKE A BLG DEAL OUT OF THANKING ONE OF YOUR
0 YOUR TEAM WHAT Y0U DID, AND CONSIDER IF TEAM MEMBERS TODAY
THIS RULE TS VALUABLE TO THE
TEAM/ORGANTZATION
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SECRET GIFT « LUNCH DATE *
BUY A TINY GLFT FOR A PERSON IN YOUR TEAM HAVE LUNCH WITH SOMEONE TN YOUR COMPANY
AND LEAVE TT AT THELR DESK (TOGETHER WITH 4 YOU DON'T USUALLY TALK TO

NOTET) WITHOUT THEM NOTLCING
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G0 Lok # DECORATE THE SPACE *
CHOOSE A WORD. GO OUT AND ACTIVELY LOOK FOR ADD A DECORATION TO THE TEAM SPACE
ELAMPLES DF THAT WORD, AND SHARE YOUR SOMETHING THAT HAS NO REAL FUNCTLON OTHER
INSIGHTS WITH THE TEAM THAN AFSTHETICS
THINK ON WORDS LIKE PASSION, CURTOSTTY, DANGER, JOY, FEAR, MAGLC
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VES AND # WORK ELSEWHERE e
SPE NDAWHO MEETING BUTLDING ON OTHER SPEND A WHOLE DAY WORKING FROM ANOTHER
PEO A5 USE "VES, AND." DON'T CRITICLZE, LOCATION (ANOTHER OFFICE, YOUR HOME, A CAFE,
ONL YIM RO\/ A FRTEND'S PLACE, ET()
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MEDITATE *® §POT RESPECT *
DURTNG WORKING HOURS FIND A QUIET SPOT LO0K FOR STGNS OF RESPECT TN YOUR TEAM. SHARE
AND TRY MEDITATING FOR 10 MINUTES TT AT THE END OF THE WEEK
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IS HEL? « OFFER HEL? *
ASK FOR HELP DN A TOPLC FROM SOMEONE AND OFFER HELP, NOT IN GENERAL BUT TO SOMEONE
EXPLAIN WHY YOU ARE ASKING THAT PERSON SPECLFLC. EXPLATN WHY IT MIGHT HELP THEM OR
YOU TF THEY ACCEPT TT
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COMPLIMENT « SHARE SOMETHING PERSONAL 3%
GIVE A COMPLIMENT TO A DIFFERENT TEAM TELL A FACT/SECRET/STORY NOBODY TN THE TEAM
MEMBER ONCE A DAY KNOWS ABOUT YOU
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LABOR SONGS * BRING FOOD e
FIND A SONG THAT FITS TO TODAY AND PLAY IT AT BRING SOMETHING EDTBLE (FROM YOUR ORTGIN
THE STARTER TOMORROM CULTURED) AND SHARE TT WITH THE TEAM
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BROWN BAG *

DO A BROWN BAG SESSTON WITH THE WHOLE TEAM,
SHARE LUNCH AND WATCH A VIDEO OR A
PRESENTATION TOGETHER
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MUSIC e
BRING A SPEAKER TO THE TEAM SPACE AND TRY
WORKING A WHOLE DAY TO THE SOUND OF MUSIC
CREATE A SHARED PLAYLIST FVERYONE CAN
CONTRIBUTETO
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TED TALKS «

WATCH A TED TALK YOU HAVEN'T SEEN BEFORE
AND SHARE YOUR INSIGHTS WITH THE TEAM
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Bm (/GIRL/OTHER) SCOUT RULE ¢

AVEYOUR WORKPLACE BETTER TODAY THAN IT
WAS WHEN YOU ARRIVED IN THE MORNING

09
T W by Jakob Wolman & Jordann GrosS ¥ —J

BACKLOG AND THROW IT OUT

L B
SHORTEN BACKLOG 3
\EMOVE SOMETHING FROM THE BOTTOM OF THE
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BACKLOG HISTORY A

FIND THE TTEM THAT HAS SPENT THE MOST TIME
IN YOUR BACKLOG. SHARE THE TTEM WITH YOUR
TEAM AND PO, AND HOW LONG TT HAS BEEN TN
THE BACKLOG
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NEw CARD «
(REATE A NEW MAGICAL MOMENT CARD ON ONE
OF THE BLANK CARDS AND ADD ITTO THE DECK
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PAIRING %
WORK CLOSELY WITH ANOTHER TEAMMATE T0

FINISH A TASK TODAY. SHARE A DESKCAND
(OMPUTER FOR THE DAY
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SWITCH PLACES *®

PLCK A COLLEAGUE TO SWITCH WORK PLACES WITH
FOR A DAY, SHORTLY SHARE YOUR EXPERTENCES THE
DAY AFTER
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NO BUTTS e
HELP PEOPLE BECOME AWARE EVERY TIME THEY SAY
"No, BT
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HELL-0 4:
SAY HELLO AND SMILE TO EVERYONE YOU RUN
N0
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SHARE A FATLURE e
SHARE SOMETHING RECENT WHICH WENT TOTALLY
WRONG AND WHAT DID TT TEACH Y0U
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KUDOS CARD *
SHARE WRLTTEN/DRAWN APPRECIATION WITH
SOMEONE
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BRING FLOWERS *

BRING THE CHEAPEST FLOWERS YOU CAN FIND
INTO THE OFFICE FOR LAUGH AND ENJOYMENT
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MEETING MASTER A

START EVERY MEETING BY ASKING TF THE GOAL IS
CLEAR AND MAKING SURE IT 1§ STATED
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MYSTIC MEME «

FIND/CREATE A MEME RELEVANT TO YOUR TEAM
AND SECRETLY PUT LT UP IN A SRARED SPACE
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